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IOM MISSION – (AFGOOYE STABILIZATION & DURABLE SOLUTIONS PROGRAMMING) DANWADAAG DURABLE SOLUTIONS CONSORTIUM
CALL FOR EXPRESSION OF INTEREST
Timeline
	Call for Expression of interest ID #
	

	Posted (date)
	

	Clarification Request Deadline
	

	Application Deadline
	2nd June 2022

	Notification of Results	
	17th June 2022

	Implementation Start Date
	As soon as possible

	Implementation End Date
	March 2023



1. Locations: Afgooye
2. Sector(s) and area(s) of specialization: Housing, Land and Property
3. Issuing Agency: IOM
4. Project Background
Afgoye District is a strategic economic and security hub, connecting multiple regions to the national capital. Afgoye Town offers a modicum of stability in the volatile region of Lower Shabelle, and has attracted over 40,000 IDPs, but little stabilization support. Despite its proximity to Mogadishu, the district has also been neglected by most Durable Solutions programs, which tend to focus on densely populated urban centres. However, the combined effects of drought, river flooding, land disputes, agro-pastoral competition, and inter-clan tensions have rendered Afgoye highly vulnerable to destabilizing forces, including al-Shabaab influence. This situation demands a more holistic and strategic integration of Stabilization and Durable Solutions interventions, which can target the most critical demographic stressors while leveraging and strengthening informal and formal local institutions.     
The IOM-led Danwadaag[footnoteRef:2] consortium has operated in Afgoye town since 2018, implementing a community-driven planning approach and supporting government capacity to lead and coordinate on durable solutions to displacement. In August 2021, an integrated district Community Action Plan (CAP) for Afgoye was launched by the SWS Government, which articulates government and community agreed priorities that share durable solutions and stabilization objectives. Recognising the impact of the projected drought in 2022, the programme interventions have been adapted and will continue to adapt to the situation as it evolves through regular field assessments and dialogue with USAID.  [2:  Danwadaag consortium is led by IOM Somalia with members NRC, CWW, SHACDO, GREDO, Juba Foundation and ReDSS] 

IOM’s Daryeel programme was designed to proactively engage in areas where government forces recover territory from al-Shabaab. Since 2019, Daryeel focused efforts on towns recovered by Operation Badbaado along Lower Shabelle’s riverine corridor. Although the operation did not target Afgoye town, which was already under government control, it put a tremendous amount of pressure on what has become an ‘anchor town’ for the corridor, a linchpin of regional security that is at risk of fragmentation.  
The proposed intervention concentrates on urban and peri-urban resilience through a lens informed by ongoing stabilization and durable solutions activities in the area, working with local partners on the ground and prioritising three main outcomes.



Expected Results
Overall Theory of Change: If communities in areas impacted by displacement, conflict, and violent extremism, are supported to co-exist peacefully and co-create specific displacement solutions then essential foundations for long-term transition, recovery and durable solutions will be established because displacement-specific vulnerabilities will be addressed and residual/emergent drivers of instability, conflict, and extremism will not be able to re-establish themselves.
Objective: Enhancing sustainable peaceful durable solutions by strengthening resilience and self-reliance and creating conditions for restoring trust - horizontally, between communities, and vertically, between communities and local leadership. 
This will enhance progress towards durable solutions and (re) integration, re-building the social contract between Somali citizens and State institutions, and providing a bridge to longer-term development interventions.
The programme interventions will be led by IOM with local partners implementing specific components.  It is envisaged that an additional local partner will be engaged to support the Housing, Land and Property components under Outcome 2 Strengthening Land Tenure Security. 
Outcome 2: Displacement affected communities (DACs) in Afgooye have stronger tenure security, increased quality of housing and sustainable access to basic services
Forced evictions are arguably the biggest shock that displaced populations face in urban centres. 42% of IDP settlements in Afgoye have no tenure agreements in place and 20% have been classified as high or extreme risk of eviction[footnoteRef:3].  This component will leverage successful interventions under Danwadaag in Baidoa and Kismayo, which include negotiating with landowners to incentivize land tenure documentation. This includes providing access to water and other services to settlements in return for land tenure security of up to 5 years. Complementing this, the program will work closely with the SWS Government and new administration to initiate the development of an Afgoye district and town plan to ensure that zoning and infrastructure siting for town expansion happens concurrently to align IDPs settlements with the future expansion plan for Afgoye.  [3:  Verified IDP sites CCCM December 2020] 

Outcome 2:1 Mapping & understanding land tenure security issues in Afgooye 
Working with the Camp Coordination Camp Management (CCCM) cluster and the selected local partner an assessment of the land tenure status and land ownership of IDP sites as well as a validation of the current mapping of IDPs sites in Afgooye will be conducted with communities and the government.  This assessment will support the prioritisation of sites for which negotiations with landowners will targeted. 
Outcome 2:2 Support government & local authority town planning processes to integrate displacement affected communities. 
This intervention will build on existing partnerships across development and humanitarian actors and strengthen the engagement with national and local actors responsible for development plans and urban policy as well as displaced and host communities. While addressing the challenge of IDP sites in Afgooye within the long-term town planning and development processes, the developed approaches will be documented providing guidance for similar fragile towns to strengthen urban resilience to the impact of displacement.  This will include recommendation on absorption capacity, approaches for land allocation, zoning, and service provision. It should also enhance the interoperability and integration across different data sources – such as satellite imagery, national statistical data and data collected with affected communities.
Outcome 2.3 Leveraging infrastructure investments for greater land tenure security 
Danwadaag is investing in medium-term solutions to strengthen resilience and address the issue of evictions in Kismayo by successfully negotiating for longer rent-free leases for IDPs in. In these instances, investments in infrastructure, such as solar light or shallow well rehabilitation, were leveraged to negotiate for more extended tenure security arrangements. 
This approach will be leveraged to the project location in Afgooye. Through secure land tenure agreements, the risks of forced eviction will be mitigated and IDPs will additionally benefit from greater access to services through the negotiated agreements. This intervention, complemented by the addressing of CAP priorities above, will ensure that a foundation is built for durable solutions process.  
The investment in these informal settlements would contribute to increasing the value of the land by providing physical infrastructure inputs and upgrades to the IDP sites. Landowners would therefore be more inclined to provide unutilised land for IDPs at no cost. The expansion and the demand for urban businesses and residential construction sites further increases the value of the IDP leasehold land. The replication of this approach to this location will provide the opportunity to build template agreements and tool kits that can be used for further scale up.
Opportunity for collaboration / coordination with EAJ: 
· Strengthen legal aid and support to IDPs and returnees in close collaboration with local government to help them exercise their HLP rights.  
· Strengthen context-specific compensation or dispute resolution mechanisms, including alternative dispute resolution mechanisms such as mediation, as well as flexible and accessible documentation

7	Indicative Budget
	USD 120,000

8	Other Information
The project will run for 12 months and Project implementation to be conducted in close coordination with IOM CCCM in Afgooye District.  

9	Selection Criteria 

	Name
	Description
	Weight

	
Relevance of proposal to achieving expected results
	Relevance of proposal to achieving expected results; Expertise on housing land and property; understanding land tenure security issues in Afgooye; Expertise and experience in developing and delivery of HLP training programmes and capacity building for government counterpart. Relevant technical expertise and experience in working with a different range of stakeholders at a national and local level across sectors
	40

	Specific technical and sector expertise required 
	Experience in partnering with key institutions related to Housing land and property; Local experience, presence and community relations; Management ability; Sustainability of intervention. The submission of proof of similar work should be done by attaching fully signed and verifiable contracts, samples of previous work, and letters of recommendation.
	20

	Staffing and organizational structure
	Key professional (technical) staff qualifications and competence for the assignment (detailed CVs of proposed team members and structure of their key roles and responsibilities
	10


	Cost Effectiveness
	How cost distributed for program implementation and program management
	10

	
Implementation workplan
	Detailing timelines for completing key outputs
	10

	
Registration
	Proof of registration (Lower Shabelle and SWS)
	10




10 Attachments

	Description
	URL

	ANNEX A – Terms of Reference
	Attached in email

	ANNEX B - Implementing Partner References Checklist
	 Attached in email

	ANNEX C - Implementing Partners General Information Questionnaire 
	Attached in email

	ANNEX D - Concept Note Template
	Attached in email



12 For more information on this partnership opportunity, and to apply, please visit
 (Refer to this document and attachments to the same email)
The organizations responding to this call need to demonstrate their capacity to implement all listed activities as a single package. Partial applications for individual activities will not be considered. 
IOM reserves the right to cancel/reduce the scope of planned activities or to introduce new/broaden the scope of the existing activities. Selected Implementing partner needs to be ready to develop a detailed budget based on submitted proposal in two weeks upon receiving the notification from IOM.
All applicants will receive written notification, within the two weeks after the deadline for the submission of Concept Note, of the outcome of the selection process. Should an applicant request further clarification, IOM will provide a response explaining the transparency and integrity of the selection process undertaken. 
IOM reserves the right to decline disclosure of the specificity of decision derived by the IOM mission due to reasons related to confidentiality. 
IOM reserves the right to accept or reject any Expression of Interest, and to annul the selection process and reject all Expression of Interest at any time, without thereby incurring any liability to the affected Implementing Partners. 
For more information, please contact in writing Hafsa Hussein Mohamed, sending email to hafmohamed@iom.int Copying iomsomprocurement@iom.int .

Expression of Interest submission guidelines
This document contains instructions on the preparation and submission of the Application including Annex A: IP Information.
1. The Application must be submitted either by hand or through mail in sealed envelope to IOM with office address at (FAO Somalia Office, Ngecha Rd, Lower Kabete, Nairobi, Kenya) no later than 2nd of June. Late Application will no longer be considered.
2. A detailed description must be provided on how the requirements specified in the Call for Expression of Interest (CEI) issued by IOM will be matched by the capabilities, experience, knowledge, and expertise of the Implementing Partners
3. The Application must be submitted in one original and one copy and envelop must be marked “Original” and “Copy” as appropriate. If there are any discrepancies between the original and the copy the original governs. Both envelopes shall be placed in an outer envelope and sealed. The outer envelope shall be labeled with the submission address, reference number and title of the Project and name of the Implementing Partner.
4. The Application must be submitted in the English language and in the format prescribed by IOM within the CEI. All required information must be provided, responding clearly and concisely to all the points set out. Any application which does not fully and comprehensively address this CEI requirements may be rejected.
5. The Application document should comprise of the following:
a. Cover Letter;
b. Duly accomplished application documentation as outlined within the CEI signed on all pages by the Implementing Partner’s Authorized Representative; and
c. Any other relevant documents (Audits etc) 
6. Applications may be modified or withdrawn in writing, prior to the closing time specified in this Request for EoI. Applications shall not be modified or withdrawn after the deadline.
7. The Implementing partner shall bear all costs associated with the preparation and submission of the Application and IOM will not in any case be responsible and liable for the costs incurred. 
8. IOM at no occasion will ask an application fee from Implementing Partners.
9. All information given in writing to or verbally shared with the Implementing Partners in connection with this CEI is to be treated as strictly confidential. The Implementing Partner shall not share or invoke such information to any third party without the prior written approval of IOM. This obligation shall continue after the selection process has been completed whether or not the Implementing Partner application is successful.
10. IOM will treat all information (or that marked proprietary/sensitive/financial) received from Implementing Partners as confidential and any personal data in accordance with its Data Protection Principles.
11. The Implementing Partner by submitting an application gives consent to IOM to share information with those who need to know for the purposes of evaluating and managing the proposal.
12. IOM reserves the right to accept or reject any Application, and to cancel the process and reject all Applications, at any time without thereby incurring any liability to the affected Implementing partner or any obligation to inform the affected Implementing partner of the ground for IOM’s action.
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